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Special Educational Needs and Disability (SEND) Policy 
 

1. OVERVIEW 
 

Academy Trust SEN responsibilities: 
 

● Titan Education Trust  - Mr Abbas Rashid, Trustee SEN Link Governor 
● Titan St Georges Academy – Mr Matthew Tucker, NASENCO Award 
● Titan Aston Academy – Miss Andrea Samuels, NASENCO Award (training to be completed 

January 2021). 
 

Compliance  
  

This policy complies with: 
   
● section 69(2) of the Children and Families Act 2014  
● regulation 51 and schedule 1 of the Special Educational Needs and Disability Regulations 2014 

 
At TET we aim:  

 
● To ensure that all students have access to a broad and balanced curriculum  
● To provide a differentiated curriculum appropriate to the individuals needs and ability. 
● To ensure the identification of all students requiring SEN provision as early as possible in 

their school career  
● To ensure that SEN students take as full a part as possible in all school activities  
● To ensure that parents of SEN students are kept fully informed of their student’s progress 

and attainment • To ensure that SEN students are involved, where practicable, in decisions 
affecting their future SEN provision and that we focus on positive outcomes for individuals. 

● To ensure that we do not discriminate against students because of sex, race, disability, 
religion or belief or sexual orientation under the Equality Act 2010. 

● To be a community where everyone is treated fairly and with respect. We want everyone to 
reach their potential, and we recognise that for some student’s extra support is needed to 
help them to achieve and be successful. We take our legal duties on equality seriously. We 
welcome our general duty under the Equality Act 2010 to eliminate discrimination, to 
advance equality of opportunity and to foster good relation. 

 
2. RATIONALE 
 

At Titan Education Trust (TET), Titan St George's Academy (TSGA) and Titan Academy 
Aston (TAA), we are committed to an inclusive education for all our academies. We 
welcome a diverse culture, religious and academic ability, where we strive to meet the 
needs of all our young people, who may have a learning difficulty, disability, be of 
disadvantage or have a special educational need. At the heart of our academies we place 
the student first, with a strong emphasis on collaborative working relationships with 
parents/ carers. 
 
The Code of Practice (2014) states ALL children are entitled to access an education that 
enables them to make progress so they: 
 

❏ achieve their best 

❏ become confident individuals living fulfilling lives, and 

❏ make a successful transition into adulthood, whether into employment, further or 
higher education or training. 
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At TET, TSGA and TAA we believe students with SEN will have their needs recognised and 
assessed, and where appropriate interventions are put in place. All staff within TET are 
responsible in the process and education of students with SEN. At TET we aim to provide: 
 

❏ a curriculum based around the individual 

❏ a stimulating classroom environment with challenge at the heart 

❏ a safe and friendly environment to succeed in 

❏ an ethos where a child has no barriers  
 
3. OBJECTIVES 
 

At TET we treat SEN as a whole school matter and in line with the Code of Practice will: 
 

❏ Identify and address the SEN of the students we support. 

❏ Use our best endeavours to ensure that a student with SEN gets the support they 
need. 

❏ Ensure that all students with SEN are offered full access to a broad, balanced and 
appropriate mainstream curriculum that sets high expectations for every student 
whatever their prior attainment. 

❏ Provide for the individual needs of all students with SEN and ensure their progress in 
their education, alongside students who do not have SEN, in order to maximise their 
achievement. 

❏ Ensure that the needs of students with SEN are identified, assessed, provided for and 
regularly reviewed. 

❏ Take the views, wishes and feelings of the young person into account, and involve 
them as fully as possible in decision making about their own education. 

❏ Work in partnership with parents to enable them to make an active, empowered and 
informed contribution to their son/daughter’s education. 

❏ Designate a teacher responsible for the coordinating of SEN provision i.e. SENCO 
 

4. CONTEXT 
 

A student is defined as having SEN if he or she has difficulty accessing their learning, which 
in turn requires special provision for that student which may be additional to that of 
students of the same age. 
The new Code of Practice (2014) provides an overview of the range of needs, which is 
divided into 4 broad areas. These areas are: 
 

❏ Communication and Interaction 

❏ Cognition and Learning 

❏ Social, Emotional and Mental Health Difficulties 

❏ Sensory and or Physical Needs. 
 
5. IMPLEMENTATION OF POLICY 
 

The aim of the policy is to ensure students with SEN achieve the outcomes they should. 
They will achieve this by: 
 

❏ Making SEN provision an integral part of each School Improvement Plan. 

❏ Enabling identified students with SEN to reach their full potential. 

❏ Enabling successful transition of SEN students from their previous educational 
establishment and beyond their life in the school. 

❏ Removing barriers to achievement and offering alternative/personalised curriculum at 
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all key stages to meet the needs of the individual. 

❏ Arranging specialised provision to meet the needs of groups with low-level 
achievement. 

❏ Enabling all SEN students to join in the activities of the academies together with 
students who do not have SEN, as far as is reasonably practical. 

❏ The quality of teaching students with SEN and progress made by students is a core 
part of each academy's performance management arrangements. 

❏ Professional development of teaching and support staff in the area of SEN is key to 
the quality of Teaching and Learning of students with SEN. 

❏ Regular monitoring of the progress and development of all students throughout each 
school. 

❏ Providing high quality teaching that is differentiated and personalised to meet the 
needs of every individual. 

❏ Following a comprehensive and structured approach to assessing, identifying and 
responding to individual needs. 

❏ Ensuring that appropriate staffing and funding is in place for students with SEN. 

❏ Ensuring that all Trustees, Governors, particularly the SEN Governor, are up-to-date 
and knowledgeable about the Trust’s SEN provision and inclusion overall. 

❏ Involving the Trustees and/or Local Governing Body in the future development and 
monitoring of this policy. 

 
6. ADMISSION ARRANGEMENTS  
 

The Governing Body believes that the admissions criteria should not discriminate against 
students with SEN and has due regard for the practice advocated in the current Code of 
Practice, in that all children should be educated and that schools should admit students 
already identified as having special educational needs, as well as identifying and providing 
for students not previously identified as having SEN.  Students with special educational 
needs but without statements must be treated as fairly as all other applicants for admission 

 
7. THE ROLE OF THE SENCO 
 

The SENCO as well as people deployed in the SEN department will be responsible for the 
following: 

 
(a) Working with Students 
 

❏ Using baseline data to identify and monitor all students with SEN. 

❏ Informing teaching staff of students SEN and the provision needed. 

❏ Maintaining the school provision map. 

❏ Ensuring the correct provision is in place for all students with SEN. 

❏ Monitoring, evaluating and reviewing the curriculum that is in place for all 
students with SEN. 

❏ Ensuring that access arrangements are in place, when required, for external 
examinations. 

❏ Coordinating smooth transition from feeder schools, and to higher education 
establishments – attending and organising meetings where appropriate. 

❏ Conducting Annual Reviews and monitoring the progress of Statemented 
students and the process of transferring Statements over to Education Health 
Care plans. 

❏ Liaising with parents of students with SEN through parents’ evenings and interim 
meetings where appropriate. 
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❏ Working collaboratively with ALL staff to ensure the correct provision is in place 
for all students. 

❏ Acting upon ‘referrals’ from staff. 

❏ Arranging and delivering appropriate whole school CPD on Inclusive Education. 

❏ Transition between schools is recognised as a potential time of uncertainty. As a 
result, links with home schools are made by both the SENCO and Heads of House 
if required. This enables collection of information which can then inform decisions 
on groupings and provides general information to facilitate a successful transition 
to TET and its academies. 

❏ To ensure transitions to EHCP and administer requests for new EHCPs. 
 

(b) Role of the Head of School 
 

The Heads of School’s responsibilities include: 
 

❏ The day-to-day management of all aspects of the school including the SEN 
provision   

❏ Keeping the Governing Body well informed about SEN within the school  

❏ Working closely with the SENCO/SEN team  

❏ Informing parents of the fact that SEN provision has been made for their child 

❏ Ensuring that the school has clear and flexible strategies for working with 
parents, and that these strategies encourage involvement in their child's 
education  

 
(c ) The Role of the Governing Body 

 
The Governing Bodies responsibilities to students with SEN include:  

 

❏ Ensuring that provision of a high standard is made for SEN students  

❏ Ensuring that SEN students are fully involved in school activities 

❏ Having regard to the Code of Practice when carrying out these responsibilities  

❏ Being fully involved in developing, monitoring and subsequently reviewing SEN 
policy 

❏ Reporting annually to parents on the school’s SEN Policy including the allocation 
of resources from the school’s devolved/delegated budget 

 
(d) Role of the Subject Teachers  

 

❏ Meeting the individual needs of the students in their classes, by regularly checking 
and acting upon information provided by the SEN department 

❏ Ensuring that programmes of learning are appropriate for the needs of all 
students that they teach. 

❏ Using differentiation appropriately in all lessons, following advice from IEPs 

❏ Setting achievable, but aspirational, targets for individual students and evaluating 
the success of these targets. 

❏ Contributing to the Annual Review of those with Education Health Care Plans. 

❏ Referring students who are having difficulties to the SEN department, via the 
online school referral form. 

❏ Attending training sessions provided by the SENCO. 

❏ Using TA efficiently and pro-actively in classrooms and ensuring they adhere to 
responsibilities set out in contract. 

 
(e) Transition 
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Transition between schools is recognised as a potential time of uncertainty. As a result, 
links with home schools are made by both the SENCO and Heads of House if required. 
This enables collection of information which can then inform decisions on groupings 
and provides general information to facilitate a successful transition to a TET academy. 
Transition enables us to have in place the measures needed to maintain progress of 
individuals. 

 
(f) Monitoring and Evaluation 

 
The work of the SEN department is paramount to supporting and raising both 
achievement and attainment and as such will be monitored and evaluated through: 

 

❏ Ofsted/External Inspection 

❏ SLT Departmental Review 

❏ Key Stage Results for SEN students 

❏ Tracking Progress for SEN students 

❏ All on-going assessment data for SEN students 

❏ Parent feedback/input 

❏ Student feedback/input 

❏ Staff feedback/input 

❏ Multi-agency feedback 
 

(g) Recordkeeping  
 

The school will record the steps taken to meet the student's individual needs. The 
SENCO will maintain the records and ensure access to them taking into account 
current GDPR guidelines. In addition to the usual school records, the students personal 
learning plan will include: 
 

❏ Information from parents 

❏ Information on progress and behaviour 

❏ Students own perceptions of difficulties 

❏ Information from health/social services 

❏ Information from other agencies 

❏ Check Arbor is kept up-to-date to inform teachers real time 
  

Teaching SEN students is a whole school responsibility. The core of the teachers work 
involves a continuous cycle of planning, teaching, and assessing, taking into account 
the differences in student’s abilities, aptitudes, and interests. Some students may 
need increased levels of provision and support.  The Code of Practice advocates a 
graduated response to meeting a student's needs. When they are identified as having 
SEN, the school will intervene. 

 
At TSGA/TAA when a child is identified as having SEN we will take a proactive approach 
in removing any barriers to an inclusive education and ensure provision is in place to 
ensure progress is made. This will be done in a four-part cycle known as the Graduate 
Response. 

 
(i) Assess - TET has a clear and structured approach to identifying and responding 

to Special Educational Needs. As a Trust, we recognise the importance of 
identifying students’ additional needs and we strive to identify these at the 
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earliest point possible, with consequent follow-up of effective provision to 
improve long-term outcomes. 

 
The academy will carry out baseline testing with all students on entry to the 
academy and assess each student’s current skills and levels of attainment. Those 
who fail to meet age-appropriate scores will have further individual specialised 
tests carried out to assess further need. The SEN department and subject 
teachers make regular assessments of progress for all students. These seek to 
identify students making less than expected progress related to age and 
individual circumstances.  
 
This can be characterised by progress which: 
 

❏ Is significantly slower than that of their peers starting from the same 
baseline 

❏ Fails to match or better the student’s previous rate of progress 

❏ Fails to close the attainment gap between the student and their peers 

❏ Widens the attainment gap. 
 

It can also include measures of progress in areas other than attainment, such as 
behavioural, emotional and social skills. The SEN department has a referral 
system for staff to highlight concerns. The team will fully investigate all referrals 
through additional diagnostic testing dependent on the concern. 

 
(ii) Plan - Once a student has been identified as requiring additional support, 

parents/carers will be formally notified of the intervention and support in place. 
Parents/carers will also be notified of a young person being placed or removed 
from the SEN register at SEN Support. All students who are placed on the SEN 
register will have a Special Educational Needs Plan drawn up to outline their 
specific needs and to inform staff of how to differentiate their lessons to 
provide quality first teaching and inclusive education for the individual. It is 
school policy that staff read and adhere to the advice contained in these plans. 
Furthermore, all students on the SEN register will be allocated a key worker 
within the SENCO Team who will conduct bi-annual passport reviews, set 
SMART targets and feedback to parents. 

 
(iii) Do - All teachers are teachers of SEN and therefore will remain responsible for 

working with students on a daily basis, with support and advice from the SEN 
team. In addition, the SEN department will provide in-class support where 
required, through professional development or use of external agencies. The 
SENCO will support all staff and students within the school to ensure Inclusive 
Education for All. 

 
(iv) Review - The effectiveness of support and intervention is reviewed throughout 

the year. At the end of each intervention impact will be measured through 
academic progress, attendance and parental, student and staff feedback. 
Where a student continues to make less than expected progress, despite 
evidence-based support, the school will consider involving specialist agencies. 
Permission from parents/carers will be sought before any specialists are 
contacted. If your child is on the SEN register, you will have the opportunity for 
direct contact related to your son/daughter’s progress, with a representative of 
the SEN team, at least three times per year.  

 
 This contact can include; opportunities to meet with the SENCO at the annual 

parents’ evening, official letters, feedback related to SEN targets, annual 
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reports, learning assessments, phone calls home and individual meetings where 
requested. If at any time a parent has concerns about their child, the Inclusion 
Team would welcome a phone call to discuss this further. 

 
8. REQUEST FOR AN EHCP 
 

An Education, Health and Care plan is for students and young people who have special 
educational needs and disabilities and where an assessment of education, health and social 
care needs has been agreed by a multi-agency group of professionals. It is available from 
birth to age 25. A request for an EHCP will be made by the local academy to the local 
authority if a student has demonstrated significant cause for concern. The local authority 
will be given information about the student’s progress over time and will also receive 
documentation in relation to the student’s special educational needs and any other action 
taken to deal with those needs, including any resources or special arrangements put in 
place.  

 
The evidence will include: 

 

❏ Previous individual plans and targets for the student; 

❏ Records of regular reviews and their outcomes; 

❏ Records of the student’s health and medical history where appropriate;  

❏ Evidence of attainment in literacy and numeracy; 

❏ Educational and other assessments, for example from an advisory specialist 

❏ Support teacher or educational psychologist; 

❏ Views of the parents. 
 
9. NON-SEN CONDITIONS 
 

The following areas may impact on progress and attainment but are not considered to be 
SEN. We recognise however that there may be some impact on learning. 
 
● Disability  
● EAL 
● LAC (looked after child) 
● Being in receipt of the Pupil Premium Grant 
● Attendance and Punctuality 
● Health and Welfare 
● Behaviour  
● Slow progress, low attainment 
● Short term needs 

 
10. EVALUATING SUCCESS  
  

The success of the schools SEN Policy and provision is evaluated through: 
 
● Monitoring of classroom practice by SENCO and subject co-ordinators 
● Analysis of pupil tracking data and assessment results - for individual students and for 

cohorts 
● Value-added data for students on the SEN List 
● Consideration of each students progress against their targets and outcomes  
● Termly monitoring of procedures and practices 
● School self-evaluation 
● Feedback from Parents  
● Feedback from Students 
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● Feedback from Staff 
● Feedback from Outside Agencies 
● The School Development Plan/SEN Development Plan 
● Consulting with parents and children. 

 
 
 
 
Please refer to the link below for further government guidance: 
Guidance for full opening: special schools and other specialist settings - GOV.UK (www.gov.uk) 
 
 

https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings

