
 

 

Intervention, Turn-around & Coping in Schools  

St George’s Academy 

We offer a 6 week “Turn-Around” Intervention programme 

for pupils at risk of permanent exclusion, and to support 

schools’ own Pastoral Support Plans. Working closely with 

the Junction Team at St George’s Academy, who will coordi-

nate schools access to the programme, St George’s Academy 

will work with up to eight pupils in a class group on a bespoke 

“school ready” curriculum. This will involve the students in a 

supportive and nurturing education environment which ena-

bles them to better cope in mainstream school. In addition to 

providing education, the aim of the service is to support pu-

pils to address any emotional and behavioural difficulties 

which affect their development and to help them improve 

emotional resilience. We are developing access to a range of 

behaviour support, counselling and therapeutic interventions 

to address these difficulties. Work will be done on interper-

sonal skills, self-esteem and raising aspirations, all with the 

aim of re-engaging students in their learning. Importantly, for 

the programme to be successful, we will work closely with 

host schools in providing feedback on our assessment, the 

effectiveness of our strategies in addressing the needs of 

each pupil, and a reflective dialogue as part of the reintegra-

tion and transition process.  
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Review Meetings  

 

Review meeting will be an opportunity to 

share the strategies which have been 

successful with each student, and to 

identify any triggers for inappropriate, 

poor behaviour or negative attitudes to-

wards learning.  

At the end of the 6 week programme 

pupils will leave with a progress file cata-

loguing their successes, intentions, aspi-

rations and hopes for the future. This will 

be shared with the named person.  

Perfect Transition & Induction  

 

Pupils are referred through the Sharing 

Panel, by individual schools. All pupils on 

the programme are required to have a 

named “Host” school to ensure effective 

transition arrangements.  

The course is designed to support host 

schools with their own PSP strategies. St 

George’s Academy expects one success 

indicator of this programme to be a reduc-

tion in permanent exclusions.  

The course is one half term in length, com-

mencing on Day One of the first week of St 

George’s Academy calendar dates.  

Transition back to host schools will occur 

during the final week of the academy’s 

half term. Host schools and parents will be 

informed in advance of any planned acad-

emy closures during the period of the 

course.  

Entry on to the programme will be man-

aged by the Junction Team, and pupils will 

be informed in readiness for their place-

ment. Entry will not normally occur once a 

programme has begun.  

What We Require  

 

On offering a placement through the 

Junciton Team, the Academy will require 

the following data from the Host School:  

 KS2 data. 

 Attendance reports for previous 6 

week. 

 Reading age, spelling age, CAT 

score (if completed). 

 Information on any adaptations to 

timetable. 

 Any time spent in schools isolation 

room/internal exclusion. 

 A named “Link Professional” from 

the Host School. 

 “Link Professional” attendance to a 

transition meeting, a mid-term re-

view and at hand-over meetings 

during the 6th week. 

 

What We Provide  

Access to a broad range of high-quality provision 

and a balanced curriculum. 

 Our 6 week Intervention programme will be of 

high-quality and provide a suitable curriculum 

designed to meet the needs of the individual 

child or young person. 

Literacy and numeracy lessons to support pupils’ 

on-going progress in reading, writing and maths. 

PE and Off-site education programmes for health 

and fitness activities.  

An Arts curriculum programme, including Art and 

Drama. 

A bespoke “Achieve” programme that builds 

coping in schools strategies, personal resilience, 

and the St George’s Academy core values-led 

pastoral programme built on:  

Conviction; Determination; Ambition; Reflection  

Parents/carers are actively encouraged to be 

involved in the education/support plan discus-

sions and progress reviews. The team is in regu-

lar contact with parents and carers - often daily 

contact is made. 

Host Schools will receive a portfolio file with IEPs, 

pupil profiles, accelerated reading scores and a 

summary of strategies that the Academy found 

most effective in addressing individual needs.  


